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EXECUTIVE SUMMARY

The FOLLOW project is the joint effort of 4 cluster universities with the main goal of identifying and

disseminating the best and most effective practices concerning the monitoring and promotion of HE
graduates employability and channeling them into objective and effective improvements on the
local and European policies that deal with this subject.

The FOLLOW project originated from IST Portugal, one of the first HEI in Portugal to steer
resources to address the issues of employability of its graduates and to be aware of the importance
of these matters in the strategic management of HEI.

Combining the input of all partners in this embryonic idea, the con sortium managed to produce a
structured and objective work team oriented, not to replicate statistics, the obvious or the

subjective, but to create something which can work as resource to all stakeholders involved,
directly or indirectly with HE Graduates employability.

Why is FOLLOW needed?

The employability issue plays a key role in the strategic management of the HEI. The most recent
evolution of these institutions is marked by a growing concern with structures that approach the
labour market, alongside the main activities of higher education: Teaching, R&D and technology
transfer and Knowledge dissemination. Universities are concerned not only with their students but
also with the professional environment they are going to face. Nowada ys, this situation is reflected
by the fact that one of the key indicators in the accreditation processes of higher education is the
employability of their study cycles.

Under a societal point of view, the FOLLOW project is a very important initiative since it is
consistent with the orientation of several intertwined European Union policies. In particular, it aims
to contribute to better and proper connect the highly specialized workforce produced by HEI with
the labour market, considering the needs of both parties and also to provide detailed and updated
insight of how this connection is evolving.

It is also important to point out other factors that enhance the decisive role the field of
employability:

I The increase in the unemployment rate among young graduates (for example, the
generation in Portugal cmaitighedlp ditg eg @n,exma /i armadcaodo, O
I The budgetary constraints in European countries have put obstacles to employability support
strategies and labour supply itself
1 The potential of growth of some areas that are closer associated with cutting-edge
technological sectors, notably in North European countries;
1 The increasingly broader gap between specialized supply of human resources and the
demands of the business sector in terms of qualified jobs
1 The reformulation of skills required by the labour market and its consequences in structuring
the HEIsé curricul a;
1 The increasing importance that governments attach to this dimension, by spreading support
programmes and professional internships, which sometimes, do not have the required
continuity in terms of the fAreal o professional int
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1 The dimension of effective payment offered by the companies and the fair price to be paid
to the newly graduates vis-a-vis the economic and social value of a University Diploma;

1 The influence of strategic management of HEIs in (re)defining policies that support
professional integration and promote employability;

1 The support of European policies in terms of employability of graduates in Higher Education.

To sum up, the importance of this project, which gathers together the best graduate employability
practices in HEIs, is decisive to build up a European area that privileges the adoption of a more-
oriented and adequate path between the educational offe r by the HEIs and by employers.

What are the main goals?

In a nutshell one can say that FOLLOW project chiefly aims at knowing what is successfully being
done and extrapolating that success to a more widespread area of action. The general and specific
objectives of FOLLOWare pointed to the accurate observation and assessment of the employability

mechanisms ineachpart ner 6s organization, deriving ttoe

be analyzed, shared and promoted. This focus will deploy knowledge update benefiting each
partner and all stakeholders across Europe once the available data allows for an unprecedented
comparison, a general description of the existing employability mechanisms, their location, their
features and performance. This mapping of the available employability mechanisms will benefit
other HEI and provide a well-informed basis to draw future Higher Education Policies. The first
output of FOLLOW will also be useful to graduates searching for support, to the recruiting
companies and to other employability interface institutions, which are vitally interested in this
information on the precise employability network dots, easing communication, timely contacts and
sense of interlocution.

To be more precise, the main goals are:

T To organize the AFirst I nternational Semi
I To create a network of knowledge and experiences in terms of intervention al structures in

nar

good

on

the field of employability and t o foster cooperatiworkisklead ween

aimed to fill the absence of a central formal structure at European level which exclusively
deals with the policies and management of graduate employability in higher education. The
exchange of information and experience aims for the whole process of analysis of
employability and standardization of the indicators for subsequent comparative analysis

1 To produce a final report with the Best Practices on Monitoring and Promoting HE
Graduates employability based on the different realities and different lines of action in
terms of strategic management in each FOLLOW Project participating institution

1 To keep a constant flow of information circulating through preliminary reports, brochures,
Twitter and Facebook Accounts, Official Website

1 To lay the foundations for an European Observatory of HE Graduate employability

1 To create a network of actual cooperation initiatives among the partners such has the joint
organization of Job Fairs, the exchange of work methodologies, joint projects aimed at
specific issues, among others

Currently, the actions dealing with graduate employability are of a more descriptive rather than
interventional nature. Surveys are periodically conducted and monitored, which do not directly,
effectively and efficiently lead to practical actions. To do so, the information collected should be

P

Hi

HE I
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channeled to policies that have proven adequate at the levels of action on employability, this being
another goal of the FOLLOW project, both at an institutional level (HEI, Companies, etc.) and at
national government level.

The practical measures on employability, both at European and local levels, should be oriented
depending on the performance of each partner in relation to a set of indicators on graduate

employability. This involves the creation of a system of references at European level, which define
and differentiate higher risk situations. Should there be consensus between the partners involved in
the project, our ambition is to create an alert system at European level applied to decision -making,
which enhances and improves effectively the performance of HEIs in terms of graduate
employability

The project aims at benefiting mainly higher education institutions, employability analysis networks,
national work groups and professional associations/orders. However, our expectation concerning
the final outcomes of the project will be the direct or indirect influence and support to the national
employment policies in Europe and, particularly, in each member country.

The final outputs of FOLLOW will add to the EM (Employability Mechanisms) mapping and basic
indicators of performance, a thorough assessment of the history, changes and orientations followed
in each case, accordingly to the EU general policies and its adaptation at the level of each partner
organization. These final outputs will entail contributions from all stakeholders (graduate students,
company managers and EM coordinators), giving a developed sketch explaining the best results,
the good practices and an innovative framework of classification and analysis.

HOW IS FOLLOW ORGANIZED ?
The FOLLOW project is organized in 4 main Work Packages:

WP1 (KUL Coordination): This WP addresses the information collection and organization. The goal
is to have as much information as possible on the different situations and backgrounds of each
partner in terms of employability practices. This is of the utmost importance to define the best
practices in each partner in order to present them in an organized and structured manner in the
international conference and in the final FOLLOW Report. This WP is crucial to lay strong, dynamic
and steady foundations to support the other stages of this project.

WP2 (1 ST Coordination): Lisbon #AFirst I nternational
Emp | oy a b ithisicanfgrénce the FOLLOW project has its major visibility and cooperation with

internal and external actors. Aside from the presentation of the preliminary report of the WP1

works, the conference revolves around 3 main topics:

1 Managing employability at HE Institutions 1 An approach to employability from the point of
view of the HE Institutions

1 Through the eyes of the employers i The perspective from the ones who have the need
and capacity to absorb the skilled work force produced by the HEI.

1 The role of the publicly-owned and non-corporate institutions i What is the role of state or
institutions such as professional orders in the development and improvement of HE
graduates employability
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WP3 (UPC Coordination): Dissemination and Promotion. The first stag of this WP is to disseminate
the materials produced and structured in WP1 (Preliminary results, Website, Blog, etc.) and to carry
out the creative design process of all produced materials.

WP4 (IST Coordination): Administrative and organizing issues. It will be IST responsibility to
manage the timeline, to schedule meetings, video-calls, conference calls and all other ways of
contact, to manage reimbursements and to coordinate the actions of the overall project.

MAIN RESULTS
Divided into 2 main data collection and analysis, the FOLLOW project produced conclusions in the
scope of WP1 and WP2.

WP1 i Employability Promotion and Monitoring Practices & Structures

It can be argued that most internal agents of the FOLLOW partners engage in multiple practices or
multiple areas of intervention. Instead, most external agents concentrate on one particular area of
intervention T sometimes overlapping with the interventions of the internal performing agents.. The
type of practices most frequently employed is concerned with promotion rather than monitoring.
The most common areas in the field of promotion are:

1. Recruitment opportunities: job search by students and/or dissemination of job offers;
2. Professional and career guidance activities including skills and educationmatch;
3. Specific company collaborations.

At least one internal agent of each participating higher education institution has
developed activities in these areas of intervention . The practices of these agents in these
areas are also very similar. For instance, the career sessions of IST are comparable to the job
training services provided by the KU Leuven Study Advice service, the career counseling offered by
Politecnico di Torino and the orientation programs and seminars offered by UPC Alumni.

No matter how positive the performance of these kinds of actions and structures is, the need to
evolve, adapt and get better is always present in order to be able to face the challenges of a fast
evolving society in general and labor markets in particular. A set of these challenges and less
positive aspects were identified:

Lack of structured and organized information about graduate employability
Dispersion of information and irregular periodicity of surveys

Difficulty creating time series and longitudinal analysis

Increased number of students, bringing new responsibilities

Issue of equal access to and participation in higher education for all students
Tradition of providing tutoring services for incoming and first year students

Lack of internal structure providing job placement and career development services
Implementation of a new structure and service without losing continuity

Lack of direct link with university and institutions and companies outside university
Dispersion of information

Poor communication towards students

Lack of efficiency and efficacy concerning human and economic resources

To T To Do Do Do o Do Do Do Do I
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The ability to identify challenges and less positive aspects is complemented with a set of planned
actions or strategic axis for the future development of employability addressi ng at each partner:

A Organize available human resources with knowhow and skills on the subject and formalize
a structure dedicated exclusively to employment issues

A Creation of new professionalized services to manage new responsibilities, such as a
vocational guidance service

A Offer (im)material support and help students eliminate financial constraints, for instance
through student employment

A Offer special attention to specific target groups such as impecunious students, international
students, students with d isabilities, etc.

A Creation of a new service guiding students during their entire graduate career, until their
transition from education to the labor market

A Taking a different approach for future and incoming students (individual) and actual and
graduating students (individual and collective)

A Creation of a student association unit focused on business relations, being the only
responsible actor in this matter

A Incorporation of the knowhow and experience of the staff of a former association in a new
integrated structure offering a similar service

A Participation of the director and president of UPC Alumni in the management bodies of the
university, also providing the link with companies

A Create a central office/structure to improve communication and to make the best possible
use of the available human and economic resources

WP2 i 1% International Conference on Graduate Employability

The main goal of WP2 was achieved even before the main deliverable was executed. The 1%
International Conference on Graduate Employability managed to reunite all kinds of knowledge and
experience in 2 days of intense debate, conversation and presentation of objective practices. The
simple fact that all relev ant stakeholders were represented by people who, due to the position they
have or due to their work, have extremely relevant insight about the employability issue. From
Faculty Deans to some high profiled c¢omp menbess
of the Portuguese Government and former ministers. The main output was to identify the main
discussion axis and concerns that are present within these stakeholders and how they address
them. The most interesting aspect is that the variety of conce rns is not that big and most
stakeholders share the same concerns, even if they are on opposite ends of the discussion on
issues such has the role of the graduate in terms of responsibility in being employed, for instance.
While most employers stress out that the graduate needs to develop such intrinsic traits in order to
be employable, University professors and Deans point out that the economic activity must grow
through investment and innovation in order to produce more jobs. The first focus places the
employability responsibility on the graduate while the second places it on the market.

The main topics/issues identified and raised at the conference were:

Softskills vs. Hard skills debate : How to ensure that the courses provide the skills demanded by
the employers. Whose responsibility is to train extracurricular activities? Are the so called
ASoftskillso able to be Il earnt in an exclusive

CEOOb6 s
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Influence of the present Conjuncture : The role of innovation and technolog y in reshaping the
labor market and how does it relate to the internationalization of the labor market and
consequently influence the choices and opportunities of HE graduates. How to increase
competitiveness and to manage the production and conception strategies. How to rethink the
structure of the needed human resources in terms of who develops and the who actually executes.

Structural situation: How do demographic and economic changes can restructure labor market
and make areas such as social services gin more significance. Will the current crisis have structural
impact on the employability of graduates?

Social Value of Higher Education; What is the difference between graduate and non-graduate
employment? What is the gap and is it still worth for a can didate to enroll in a course and spend 3,
5 or more years studying and will it give him better arguments to face the labor market? Did the
bologna process accelerate the entry of graduates into the labor market?

Pedagogic and Scientific autonomy: How far can the external influence go over the internal
strategies and policies concerning HEI own management in terms of employability? How to manage
the need to create, maintain and highlight knowledge in all scientific areas in a highly unbalanced
labor market? Should knowledge be restrained by the laws of the market or should it be the other
way around?

Promotion of Employability: Who has the main responsibility in developing structures that can
promote employability? How can companies and universities act in order to bring together their
interests and needs in a balanced way?

Employability 7 Concepts & Monitoring:  The concept itself might raise some confusion due to
its multiple usages. In this sort of debate there is the need to clarify what the concepts are
addressing to. Also in terms of statistics and information how can one produce and homogenize
methodologies and therefore create comparative data.

It is important to percept the FOLLOW Project as a dynamic structure oriented for the
implementation of active and objective actions. This is one of the main differentiating
characteristics of this project; it is not only a descriptive project but also an intervening one. By
making a conference one of its main deliverables the project managed to contribute for the
highlight of a particular debate which is usually dissolved in the overall employability debates. One
cannot address the employability of HE graduates with the same strategies and policies that are
used to non-qualified human resources, the social and economic impact is quite different.

Also the FOLLOW 2 Project is already submitted for EU approval and its development was possible
due to the experience achieved with FOLLOW 1 and also due to the dynamic cooperative network
created by the 4 partners which allows a constant flow of information and experience exchange.
This first stage of the project was the setting of this structure and the developmen t of a
cooperative methodology to support such structure which will be used and enhanced in FOLLOW 2.

On a final note, the project and its network of contacts (both within and outside the consortium)
made possible the devel opmetneg BnfipltoyeabfiJotiymalwhoef e Gmn:
published in mid-march and is intended to produce relevant contributions for the future debate.
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HIGHER EDUCATION SYS TEM OVERVIEW

Higher education in Europe suffered in recent years the influence of the bologna Process that has in
main goal to harmonize the different systems in European countries and promote a easier and
better mobility and equality i a common higher education space.

The need of this common higher education space in
systems in a overall perspective, some particular areas related to the programmers were
harmonized and a credit system that could lead to comparable learning outcomes were created.

The differences are still present and the different countries relate to the students access, enrolment
and connection to the labor market in a very distinct way that results in different ways of doing the
same things.

The higher education system is organized in general in two sub university systems, of university
schools (briefer learning spectrum 1 ISCED 5B) and universities (broader learning spectrum i
ISCED 5A +), and is organized for project partner countries as follow:

Belgium /Flemish

In Belgium the higher education has a maximum of 3 to 7 years in the universities and 3 years in
the university colleges (Hogeschool).

1 2 3 4 5 L] 7 & @ w0 n 7 13 " ns 16 7 15 19 0 21 n 23 L} 25 246
Eerst d - | | | |
l]lll[l[l]l]l?l[l[l]l! ........... ~LLLLELE L L It || i“ = IlALGEMEEN I UNIVERSITEIT
KLEUTERONDERWUS  LAGER ONDERWLIS SECUNDAR G ongemus Pr—

HOGESCHOOL
HOGER EEROEPSOMDERWIIS {HBO)

I —

TECHNISCH / KUNST SECUNDAIR ONDERWI)S
PITIIIIITNIIIIE
DBsO

[ I ] I
BERDEPSSECUNDAIR ONDERWI
’
|

SECUNDAIR-NA-SECUNDAIR [S¢-11-5¢)

Pre-primary education Tertiary education -

- For which the Ministry of Education fs not responsible ] General lower secondary education ISCED 5A
I:l Pre-primar'_.r edgcpti on o ) :| Vocational lower secondary education Tertiary education -
For which the Ministry of Education is responsible |_| ISCED 58
|| General upper secondary education (ISCED 3)
|:| Primary education .
|:| Vecational upper secondary education (ISCED 3) | _ Pan-tl_me or
Single structure education: integrated primary [ZZ combined school
B Gndlower secondary [ Post-secondary non-tertiary education (ISCED 4) and workplace courses
Compulsory full-time education | Additional year ﬁ Study abroad Allocation to the ISCED levels:
. . i B ; oo |SCEDO0 = ISCED 2
Compulsory part-time education =/nf- Compulsory work experience + its duration = ISCED1

The access to the higher education, bachelor, master or PhD, is based on the fulfillment of some
requirements, there are some exceptions for admission to Medicine and Dentistry and higher artistic
education. Most institutions need language exams. For some individual access without obeying the
needed requirements, the institutions can open some exception, those decisions must be based on
humanitarian grounds, medical, psychological or social grounds and the individual education level of
the student.

11
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The main requirements for accessing a bachelor program a student must have a least a secondary

or equivalent degree and for accessing a master program a student must have fulfilled at least a
bachelor level degree.

Italy

In Italy the university system offers a more unified spectrum, as we can see in the next figure.

1 H i + 5 L] m B 9 w n 1 L iE ] LH .3 17 & 19 my 21

7 ps ] 24 ol 26 7
| | I I —_-
e - ; . "

SCUOLA DELLINFANZIA SCUOLA PRIMARIA SCUOLA l”cm i UNIVERSITA / POLITECHICI / AFAM
SECONDARIA -
DI PRIMD GRADO ISTITUTO TECNICO / /]
ISTITUTO PROFESSIONALE ISTRUZIONE E FORMAZIONE TECNICA SUPERIQRE

ISTRUZIONE E FORMAZIONE PROFESSIONALE

Pre-primary education

; G " d ducati Tertiary education -
| For which the Ministry of Education is not responsible __| General lower secondary education ISCED 5A
o Pre-primary education o ) [ | Vocational lower secondary education Tertiary education -
For which the Ministry of Education is responsible ISCED 5B
General uppert secondary education (ISCED 3)
I:l Primary education )
Viocational upper secondary education (ISCED 3) Part-time or
Single structure education: integrated primary E'Z combined school
B8 and lower secondary Post-secondary non-tertiary education (ISCED 4) and workplace courses
Compulsory full-time education 1 Additional year ﬁ Study abroad Allocation to the ISCED levels:
. . . 3 § oo |SCEDO0 /= ISCED 2
Compulsory part-time education -In/- Compulsory work experience + its duration == ISCED 1

The Italian higher education system is organized as tertiary education offered by universities, by
the High level Arts and Music Education and higher technical education offered by the higher

technical institutes. The courses offered by the universities and High level arts and music are
qualifications of level ISCED 5 and 6.

The access to higher education requirements are the minimum educational requirements and have
a good competence in Italian. The competence in Italian in some institutions substituted by good

English competences.

Portugal

Portugal is divided in two systems, both offer Licenciaturas (ISCED 5A), but the Ensino Politécnico

is more vocational oriented and candét offer PhD degre
i 2 3 4 5 L. ? & L] Ll " 12 " 14 5 16 ” T e M Hi 13 23 4 % 2% n
' Trdics [ zraco | iciddo [ 1 ][]

ENSING BASICO ENSING BASICO CURSOS CIENTIFICO- EMSING UNIVERSITARID

EDUCACAO BRE-ESCOLAR HUMANISTICOS

EMSING POLITECNICO

CURSOS TECHOLGGICOS / . .
CURSOS ARTISTICOS ESPECIALIZADOS | CURSOS DE ESPECIALIZACAD TECNOLOGICA
CURSOS PROFISSIONAIS

12
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, Tertiary education -
General lower secondary education ISCED 5A

Vocational lower secondary education . .
¥ Tertiary education -

ISCED 5B

-

General upper secondary education (ISCED 3)

Part-time or

Vocational upper secondary education (ISCED 3) I
[77 combined school

BEDO N

and lower secondary and workplace courses

=

Post-secondary non-tertiary education (ISCED 4)

Compulsory full-time education | Additienal year El Study abroad Allocation to the ISCED levels:
) ) ) ) ) om  SCEDO 3 ISCED2
Compulsory part-time education =fnf- Compulsory work experience + its duration == [SCED 1

The access is to higher education is possible to all that have a Secondary education or similar
degree. Persons with more than 23 with non -secondary education degree can apply in a special
regime to the university system.

Spain

The Spanish Higher Educationsystem includes university and professional studies. The higher
education in the institutions that provide the ISCED 5A, Universities and Artistic Higher Education
Schools, with 5 to 7 years degrees, equivalent to the obtaining of Bachelor, Master and Doctorate
Degrees; and institutions that provide ISCED 5B degrees, Advanced Vocational Training, with
maximum 3 yeas degrees.

Ex

EDUCACION INFANTIL

BACHILLERATD | ENSERANZAS UNIVERSITARIAS

T
EDUCACION PRIMARIA EDUCACION SECUNDARIA
DELIGATORIA

[ | ENSENAMZAS ARTISTICAS SUPERIORES

|
i s enEntiice ENSEFANZAS PROFESIONALES
DL MOSICAY GANzA" LS DE MUSICAY DANZA EE}:EFH
CICLOS FORMATIVOS DE GRADC SUPERIOR /

CICLOS FORMATIVOS DE GRADO MEDIO /  GRADOC SUPERIGR DE ARTES PLASTICAS ¥ DISERC
GRADD MEDIO DE ARTES PLASTICAS ¥ DISERD

GRADO SUPERIOR DE ENSERAMZAS DEFORTIVAS
GRADO MEDIO DE ENSERANZAS DEPORTIVAS

Pre-primary education

Tertiary education -
For which the Ministry of Education is not responsible

'_| General lower secondary education ISCED 5A
Pre-primary education

For which the Ministry of Education is responsible

Vocational lower secondary education Tertiary education -

ISCED 5B

u ]

General upper secondary education (ISCED 3)

Primary education .
Part-time or

combined school

and workplace courses

Vacational upper secondary education (I5CED 3)

=

Single structure education: integrated primary o

and lower secondary

BE0 N

Past-secondary non-tertiary education (ISCED 4)

Compulsory full-time education 1 Additional year =>|  study abroad Allocation to the ISCED levels:
_ _ ) ) ) oo ISCEDO0 = ISCED2
Compulsory part-time education =/n/- Compulsory work experience + its duration ISCED 1

The access to the Spanish higher education system the candidate must have at least a secondary
degree to access the first cycle studies. Relevant knowledge in English and Spanish are often
demanded and in some cases other qualifying courses arerequested.
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STATISTICAL OVERVIEW

Higher education degrees are differently spread across the different countries, in European average
for 2011 was 23.6 (EU27), 24.2 (EU25) and 25.0 (EU15). For the countries in analysis Belgium and
Spain are above the European average, as you can see in the next figure.

i
|

Belgium 29,4 30,7 30,4
Italy 12,8 13,0 13,1
Portugal 13,1 13,8 15,6
Spain 27,1 28,1 29,0

Figure 1 - Population 15-64 with higher degree (%, src: Eurostat)

Italy has the lowest slice of population with higher education degrees, and that reality is steady
throw the last years, in Portugal we verify a growth in 2011.

When looking at the employees with higher education degrees the tendacy is the same as stated
above, were Belgium and Spain have almost 40% of their employees with a higher education
degree.

I

Belgium 39.2 40.3 40.1
Italy 16.7 17.0 17.2
Portugal 18.1 19.0 20.9
Spain 36.8 38.2 39.4

Figure 2 - Employees with higher degree (%, src. Eurostat)

Looking at the unemployment rates, Spain has the highest opposing Belgium with the lowest
unemployment rate among the persons with a higher degree. In Portugal the unemployment rate in
this population had the biggest growth in the 3 years analysis. Italy and Belgium presented a

decrease.

Belgium 4.5 4.5 3.8
Italy 5.6 5.8 5.5
Portugal 6.5 7.2 9.3
Spain 9.8 11.3 12.7

Figure 3 - Unemployment rate in workers with higher education degree (%, src. Eurostat)

Looking at the following illustration we can state the differences between the four countries

concerning this issues related to the higher degree and the labor market.
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40,1 394 m Population 15-64

m Employees

Unemployment rate

Belgium Italy Portugal Spain

Figure 4 - Population with Higher Education Degree 2011 (Tertiary Education)

Looking at the Growth of employment we can observe in the figure below that Belgium had the
biggest growth, followed by Italy. Portugal and Spain had a negative gr owth.

wifl
j i, ?ﬁ}

S

Legend
_l-15--05333 [l 05333 - 0.4333 BWloazzz-14

Minimum walue:-1.5 Maximum value:1.4

Figure 5 - Employment Growth (2011, src. Eurostat)

The employment rate, as observed in the figure below, shoes that Portugal and Belgium have rates
above 58%, followed by Italy, above 52% and Spain with 49,9%.
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Legend
_la0a. 5228 _l5z88 5580 ls526-59.24
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Figure 6 - Employment Rate (2011, src: Eurostat)

The part-time contracts are higher in Belgium, representing almost the double of Portugal, he
country with less part-time contracts.

Legend
W izz-133 H1z3-138 1z8-155
_l155-251 _lz5.1-25.1  hea

Minimum value:13.3 Maximum value:25.1

Figure 7 - Employment part-time (2011, src: Eurostat)
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The number of contracts with limited time are bigger in Spain (above 22.5%) and Portugal and
lower in Belgium (9%) and Italy.

Legend
Wao.-o0 Hoo-124 Cl1za-222

_lzzz-252 _lz53.262 s

Minimum value:8.0 Maximum value:25.3

Figure 8 - Employment limited time contracts (2011, src: Eurostat)

Quality asurance

The quality assurance systems also took impact from the Bologna process. The need of comparing
the study attainment and performance of students of higher education across the European Union
also created the need of standard quality assurance.

The quality assurance of European universities are led by national organizations that comply with
European standards, from ENQA, EUA and EURASHE, and are organizes mostly in the same way.

In Belgium Flanders the quality assurance system is ensured by NVAO (Accreditation Organization
of the Netherlands and Flanders), the organization was established by international. In Italy the
quality assurance in higher education carried out by the internal evaluation centers, and the
external evaluation carried out by the autonomous National agency for the evaluation of the
university and research system (ANVUR. In Spain t he evaluation of university education is ensured
by the National Agency for Quality Assessment and Accreditation(ANECA). In Portugal A3ES Higher
Education Evaluation and Acceditation Agency is the national agency for evaluation and
accreditations.
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No. of graduate students (1st Cycle) 6395 18187 2499 29407
Number of MSc  students (2nd Cycle) 3406 14577 8053 2476
Number of PhD students (3rd Cycle) 1093 4488 776 2937
International Undergraduate Students (1st 5.6 10,85 n/a
Cycle) %
International MSc Students (2nd Cycle) % 14,6 15,06 31
International PhD Students (3rd Cycle) % 39,4 32,6 48
No. of graduate programmes (1st Cycle) 18 55 31 69
No. of MSc programmes(2nd Cycle) 28 176* 32 63
No. of PhD programmes (3rd Cycle) 29 52 23 46
* Includes "Master after Master" Programmes
Employment
Students employed before completing their 55,7 n/a 17.8 n/a
course (%)
Students empk_)yed up to 6 months after 85 n/a 67.2 n/a
concluding their course (%)
Research
Total of research units 29 277 18 213
Number of scientific publlqatlons (articles and 1514 5199 3759 3193
proceedings)
Number of citations 3696 72421 n/a
Number of new patents filed 7 n/a 31 74
Number of Inventions n/a n/a 8 150
Number of start -ups n/a 98 140 14

For 1212 academic course



Human Resources

FINALREPORT

Full Professors 1475 229 1886
Teachers 788 n/a 748
Researchers 4586 814 94

Non -academic staff 3213 843 1480

Finances

Third party funds 61 Mu 5,316,723
European Funds n/a 9,343,918
Global funding 114 M 343,1 N
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INTRODUCTION

The FOLLOWoQproject is a partnership between the higher education institutions ( H E | Iridsti&uto
Superior Técnico, KU Leuven, Universitat Politécnica de Catalunya and Politecnico di Torino of the
partner countries Portugal, Belgium, Spain and ltaly. In this report, the different agents and their
respective practices and activities in the area of monitoring and promoting of graduate
employability in the FOLLOW partner countries and institutions are compared.

This report is the deliverable of the first work package (WP 1) concerning the information collection
on the different internal and external performing agents and practices in terms of employability.
The ultimate goal of this report is to provide comparative information on topics related to graduate
employability in higher education. Data collection variables were determined by the FOLLOW
coordinating institution, Instituto Superior Técnico, and agreed upon by all partners. Data were
collected in the first half of 2012.

Figure 9 - WP 1 data collection topics and features.

Identification

Type: internal or external

Brief description

Identification

Type: monitoring, promoting or both

Areas of intervention®

Brief description

Number of persons involved in each practice
Estimated time spent on each practice (one-year period)
Infrastructures

Logistics

Results

Deliverables

Main effects

This table provides a list of all variables. These variables fall into three categories: those pertaining
to the performing agents and practices, those pertaining to human and material resources and
impact. In this report, we will center on the first category and discuss the performing agents and
(best) practices of each partner successively in two sections Where possible, we will give an
indication of the resources involved as well as the main results and deliverables. Finally, in the third
section we provide extended information on the mechanisms and motives behind the internal
performing agents indicated.

1 For monitoring practices, we have identified the following areas of intervention: follow -up of job search, follow -up of job
vacancies, follon~up of internships, graduate employability observatories, follow -up of employability within companies (e.g.
surveys on salary), internal indicators (e.g. surveys, internal reports, informal reports, qualitative surveys), external

indicators (e.g. government, ministry, professional association) and other practices. For promotion, the following areas of
intervention wer e identified: promotion of internships, dissemination of job search by students, job vacancies by companies,
professional and career guidance, promotion of entrepreneurship, skills and education match (e.g. learning of employability
or transferable skills), specific collaborations with companies (e.g. recruitment opportunities, promotion of field placements),

link to alumni, public policies (e.g. government programmes, job centres), university as employer and other practices.
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. COMPARISON OF PERFORMING AGENTS

In this section, we provide an outline of the internal and external performing agents for each
individual participating institution . In this respect, the ma in practices of each performing agent as
well as the most common areas of intervention will be described.

1. Instituto Superior Técnico (IST)

11 Internal agentsd identification

1.1.1 Technology Transfer Office

Technology Transfer Office (TTO) is the central office providing the link between IST and the
labour market. This agent has the objective of enhancement of employability of graduates and a
clear tradition of promotion of entrepreneurship and corporate rela tions.

The main activities of the Technology Transfer Office (TTO) are concerned with promotion. IST
students are offered several recruitment opportunities through an online job bank platform,
summer internships and other recruitment activities (i.e. foru m of student associations and
academic merit awards). Thisexternal agent organizes career sessions, scholarships and workshops
for Master degree students to inform them about recruitment procedures and to reinforce and
improve their labour market approach. Also, in the IST career weeks students and companies
collaborate to organize events helping students set their professional future and helping companies
to disseminate their needs and activities.

Results
In 2011-2012, 600 and 900 Msc students participated in the IST career sessions and career
workshops respectively. In the IST career weeks almost 140 companies were represented-.

Finally, different practices of TTO are focusing on promotion of entrepreneurship. For instance, the
IST Spin-off network promotes active relationships between companies that have their origin i n IST
while maintaining a close relationship to IST. This network aims to stimulate students, graduates
and researchers to create their own companies. Furthermore, the ISTART-I funding initiative
supports potential entrepreneurs from different higher education institutions. This emphasis on
promotion of entrepreneurship seems to be a rather exclusive practice of this agent .

1.1.2 Employability Observatory

In response to a legal requirement, IST has started to collect information on the employment

situation of graduates by means of an Employability Observatory (OEIST). The OEIST collects and

analyzes all information directly or indirectly linked with ISTgraduat esd empl oyability. Tt
information is updated on a yearly basis, so that the evolution of graduate employability could be

observed. There are several main concerns:pr omot i ng t he appealasleallingloST6 progr
high levels of employability, observing and evaluating the value of IST degrees in gr aduat es®o
professional career, observing the value of skills obtained as well as the employability patterns and

2 These results are realized by one person of TTO being responsible for the organization of these events.
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levels of entrepreneurship, evaluating the correspondence between educational and professional
profile and the evolution of the mobility and employment situation of graduates.

The Employability Observatory of IST (OEIST) represents a strong monitoring technique®. The
graduate surveys are an important tool to collect information on the placement and evolution of IST

graduates. Both recent graduates and graduates with 5 to 10 years of professional experience take
part in this survey. The reports resulting from these surve ys comprise detailed information both at
institutional and course level and serve to disseminate the high levels of employability of IST
graduates. In the senior students survey, current students are questioned regarding their

employability capital, employability before graduation, satisfaction and perception of their future

career. The departments of IST regularly present the employabil ity of the programmes.

In addition,the nati onal unempl oyment analysis of OEI ST exa
and the employability of graduates from other HEI offering similar programmes. More specifically,

this analysis compares how many graduates are registered with unemployment centers by

institution and course. This produces objective information on how IST performs in terms of

employability when compared to similar institutions and therefore the national unemployment

analysis serves as anational benchmark

1.1.3 IST Student Association

Finally, the IST Student Association organizes and disseminates various activities relevant to the

academic, social and professional life of IST students. More specifically, AIEST engages in

promotion activities. Through the online job platform, students can easily access job search

services. Furthermore, the Student Associatb n sOffice for Job, Training and Entrepreneurship

( GEFE) of fers informati on and gui dance for i mprovi
entrepreneurship.

1.2 External agentsd identification

1.2.1 Institute for Employ ~ ment and Professional Training

The Institute for Employment and Professional Training (IEFP) is a public organization whose
mission is to promote the creation and quality of labour on a national level. Through active labour
policies and professional training IEFP aims to prevent unemployment, supported by a network of
services in several offices. In fact, IEFP is specialized in offering professional internships for higher
education graduates.

1.2.2 International  programmes

The INOV programme has been created with the intention of providing int ernational internships and
facilitating the transition of young graduates to the labour market. A similar initiative has been
taken with the inception of t he International Association for the Exchange of Students for Technical
Experience (IAESTE) This is an independent and international organization promoting the
exchange of higher education students among member countries. In particular, IAESTE provides
students in technical degrees with on-the-job training experience abroad.

Thus, INOV and IAESTE intenships represent similar promotion initiatives to smooth the transition
from higher education to employment.

J There is only one person in charge of and occupied with the Graduates Employability Observatory at IST.
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Conclusion

To summarize, the internal agents of IST are involved in monitoring as well as promotion

activities . The most common areas of intervention in the field of promotion are promotion of

entrepreneurship, professional and career guidance and recruitment opportunities. Furthermore,

IST has been organizing observatories to monitor and promote graduate employability and to make

a comparative analysis between higher educdhei ond gr a
main external agents are public institutes or international programmes promoting internships and

student exchangest o strengt hen -pgrofessboabdkilts arid tosfaziitdateoa successful

entry into the labour market.

2. KU Leuven
2.1 I nternal agentsdé identification

2.1.1 Student Employment Service

The Student Employment Service is a central service by KU Leuven offering student jobs to
students from all disciplines. Through active mediation with students and employers, this agent
helps to find suitable candidates for suitable jobs and vice versa. International students can rely on
this service as well and for students with special needs, intensive job guidance is provided.
Furthermore, this internal agent can be contacted for additional and personal advice and
information on social legislation with regard to student employment .

The main practice of this agent is concerned with promotion. Students of KU Leuven and associated
institutions can register to a student jobs database and perform job searches corresponding with
their skills, interests and availability. This information can also be accessedby employers.

Results

More than 9,300 students subscribed to the student jobs database in 2011-2012. The database
consisted of 4,960 employers from inside and outside of university of which 619 employers had
created almost 3,700 student positions in 2011-2012. In this period of time, the Study
Employment Service has drawn up 2,430 contracts for student employment at KU Leuven for
approximately 1,255 different students.

2.1.2 Study Aadvice Service
The Study Advice Service of KU Leuven is a central service providing information and advice on
further education and employment for a very broad target group .

Results

In 2010-2011, 6,144 students and future students contacted the Study Advice Service for guidance
or advice. Future students (36,9%) typically contact the service for informa tion on their future
programme of study at KU Leuven. Current students (57,4%) frequently request additional
information about their programme, tutoring services, reorientation, ... Also, special attention is
paid to international students.

The promotion activities of this central service are extensive. The Study Advice Service provides
orientation activities for future and incoming students, actual students and students graduating
from university. This service is also responsible for the organization of professional career guidance
activities, targeting all last year university students (i.e. not engineering students in particular) . In
this respect, this agent organizes a job fair and several information sessions in cooperation with
companies as well as job and competency trainings spread over the academic year. The job
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information day is the most important event, consisting of a job fair and information sessions for
last year students from all disciplines. Students have the possibility to register their resume on CD-
ROM. In cooperation with EURES and VDAB, several Europearcareer counselors are present at this
event. Finally, the Study Advice Service has set up an internship and job openings database for
students and companies.

Results

In 2011, 88 companies took part in the job information day. This event attracted approximately
1,500 last year university students of which 1,263 had registered their resume. The curricula as
wel | as contagtihiormatiendare delivered to participating companies.

In 2010-2011 between 100-450 last year students participated in the information sessiors on
employment in different sectors: working in the cultural sector, media sector, public services to
diplomacy, working at the EU and UN, working abroad (in cooperation with EURES and VDAB)and
working in developing countries. In the application training, there were 400 participants . Finally,
2,657 job openings and 73 internship offers were p osted online in the job openings database. Up
to now, more than 5,400 employers are registered in the database.

To follow-up and monitor the employment situation of recent graduates, Study Advice Service
organizes alumni surveys for graduates of all Initial Master's and Master after Master programmes.
These graduates are questioned one year after graduation and for each Faculty and department, a
report with the results is produced.

2.1.3 Student Association of the Faculty of Engineering Science

The Student Association of the Faculty of Engineering Science (VTK) offers a range of services to
engineering students, but engages only in promotion activities. The Business Relations department
is responsible for the organization of several events such as stage fairs, job fairs, job fora and on
campus interview days. The stage/job fair and job forum are yearly events consisting of company

presentations and information sessions where students can explore internship and job possibilities.
During the career days, students are offered professional career guidance as they could attend
lectures and soft skill trainings focusing on different steps in the application process. This
association also organizes specific workshops for last year students imparting specific skills (e.g.

how t o wr i tsehesia). Fviallg engine@ring students could engage in panel discussions
with companies, consult a job openings and internships database and publish their resume online.

2.2 External agentso6 identification

2.2. 1 Flemish Public Employment Service

The Flemish Public Employment and Vocational Training Service (VDAB) is responsible for
employment services, job training and career guidance in the Flanders region®. The local job shops
in the Flemish cities and municipalities provide services of labour market mediation and vocational
training. The provincial training centres focus on the development and assessment of competences.

This external agent is involved in monitoring and produces annual statistics on school-leavers and
their current employment situation. The schoolleavers study, however, includes persons with lower
educational qualifications and is not limited to graduates of higher education. Still, this study gives
a clear picture of the success of higher education programmes with regard to labour market entry.

 In Belgium, the majority of labour market activation measures are managed at the regional level. Also, the delivery of
employment services is regionalized. There are four Public Employment Services (PES) that cover the Belgian territory and
Job seekers have to register at the employment service in their region: VDAB in Flanders, ACTIRIS in the BrusselsCapital
region, Le FOREM in the Walloon region and ADG in the German speaking region.
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Furthermore, this public employment service promotes recruitment and placement for different type

of job seekers®. They can register their resume online and receive job offers through multiple

channels, such as face-to-face contact in local offices,calcent er s, € They can search
with job openings, subscribe for automatic job matc hing and dissemination by e-mail. Finally, VDAB

participates in the EURES network helping several Flemish employers in recru itment from

abroad .

2.2. 2 Royal Flemish Society of Engineers

The Royal Flemish Society of Engineers (KVIV) engages in monitoring as well as promotion
activities. The career and salary survey of this agent is intended for Flemish civil, agricultural and
industrial engineers working in the private sector in Belgium. The survey focuses on job, career and
salary and is aimed to inform employees and employers about engineering jobs and salaries.

Results

In 2010, 2,865 Flemish engineers took part in the career and salary survey. In the report, there is
paid special attention to the comparison of civil (and agricultural) engineers graduating from
university and industrial engineers graduating from university colleges. The main factors that
affect gross monthly salaries are years of work experience, sector and region of employment,
number of employees, leadership capacities and function level.

The promotion activities of this external agent involve job services for members, professional advice
on different employment matters and members can also submit their resume for analysis.

2.2 3 IE-net

IE-net, the community for all people with a passion for engineer ing and technology in Flanders,
organizes specific promotion events where engineering students can meet and speak to employers.
In addition, IE-net conducts a graduate survey for recently graduated civil, industrial and
agricultural engineers as well as professional career surveys intended for 25-50 year old
professionals as well as seniorprofessionals to follow-up employability within companies. Thus,
similar to KVIV, this agent is occupied with both promotion and monitoring tasks.

2.2. 4 Other: e.g. salary surveys

In Belgium, there are different sources available for information on employability and labour market
outcomes. But only the above mentioned surveys are dedicated to engineering students ,
graduates or professionals . Other examples are:

1. Salary survey: survey of the Belgian working population organized by Vacature magazine in
cooperation with the KU Leuven Faculty of Business and Economics. This annualsalary
survey focuses on the average starting salaries for each degree and sector. However, the
results do not enclose specific information on higher education institutions.
2. Labour force survey: survey in the member states of the European Union, coordinated by
Eurostat. The survey is executed in Belgium by the federal public service of Economy.
3. SONAR sur veducoéaftriooom to | abour mar ket 6:  ongi tudir
transition from school to work of Flemish youngsters. E.g. 3,010 Flemish youngsters, born
in 1976, 1978 and 1980 have been interviewed face-to-face about their educational and

labout market career over different periods of time.

° These types of job seekers are young people, immigrants, long term unemployed, occupationally disabled persons and
persons over the age of 50.
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Conclusion
For KU Leuven, we have identified a lot of existing but disparate efforts from internal as well as
external agents with practices emphasizing promoting rather than monitoring activities . The

internal agents offer promotion and recruitment opportunities, professional and career guidance

and specific company colaborations. In comparison, the external agents and associations are
monitoring graduatesé employability ndsuveysigithe gr aduat e
working population.

3. Universitat Politécnica de Catalunya (UPC)

3.1l Internal agentso6 identification

3.1.1 UPC Alumni

UPC Alumni is a central service of UPC offering career guidancetraining, networking opportunities
and other activities to its graduates. The aim is to foster new professional and personal
relationships and augment employability possibilities®. Therefore UPC Alumni is focusing on
promotion activities.

This agent organizes career guidance activities such as personal interviews, career counseling, job
search seminars or sessions, specific orientation programmes and professional skills workshops (job
interviews, psychometric testing, group dynamics, selection processs,...). There are also regular
collaborations with companies: recruitment activities and company presentations explaining career
opportunities for graduates, visits to industrial plants, visits to companies to find and identify new
areas, new profiles, new working environments... Moreover, there are conferences, roundtables on
career opportunities, prof essi duP@ Alumsieffers online job i nt er nat
vacancies exclusively for juniors and seniors, assistance and support for companies regarding
recruitment of people with technical profiles, recruitment for national and international
compani es, &€ Fi n aigdnigzes netwdrking gessioma niining to encourage and support
professional relationships between UPC community members. These events are organizedrelating
to specific subject areas or around one of the schools of UPC.

Results

The career guidance activities of UPC Alumniconsist of about 400 personal interviews a year. In
the same period of time, on average about 25 job search seminars or training sessions are
organized. There are 6-10 company presentations and 2-3 conferences and information sessions a
month, each time for about 50 -80 participating students. The specific orientation programmes are
organized less frequently, about 1-2 times over a one-year period. Finally, there are monthly
networking sessions to maintain the link to alumni .

5 UPC Alumni employs up to 7 persons of which 1-3 are working part time on each practice. The most labour intensive

practices of UPC Alumni are the job search seminars, guidance activities and professional skills workshops.

7 The schools of UPC are: EET Terrassa School of Engineering, EETAC Castelldefels School of Telecommunications and
Aerospace Engineering, EPSEB Barcelona School of Building Construction, EPSEM Manresa School of Engineering, EPSEVG
Vilanova | la Geltru Schod of Engineering, ESAB Barcelona School of Agricultural Engineering, ETSAB Barcelona School of
Architecture, ETSAV Valles School of Architecture, ETSECCPB Barcelona School of Civil Engineering, ETSEIAT Terrassa
School of Industrial and Aeronautical Engineering, ETSEIB Barcelona School of Industrial Engineering, ETSETB Barcelona
School of Telecommunications Engineering, Barcelona School of Informatics, FME School of Mathematics and Statistics, FNB
Barcelona School of Nautical Studies.
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3.1.2 UPC Schools
UPC is composed of various schools each of whichdo have a role in promoting graduate
employability®. In fact, e ach school has taken a similar approach, offering internships for students

at Bachelor and Master level incorporating job offers for
exchanges through international mobility programmes and cooperation, supporting other student
initiatives of BEST, | AESTE, ¢é

In cooperation with companies, most schools hold business fora and company fairs where invited
companies explain their career opportunities (nine to ten times a year) . These events are mostly
organized by students of the schools, with the agreement of the school but there are cases in
which the company days are organized directly by the school itself.

Finally, through the Ministry of Work and Industry of the Government of Catalonia UPC is
participating in the EURES network In this context, numerous promotional activities are organized
for students.

3.2 Externalagents 6 i denti ficati on

3.2.1 AQU Catalunya

The Catalan University Quality Assurance Agency (AQU Catalunya) is a public entity with an
internationally recognized status. Its mission is to assure the quality of higher education through

compliance with the European standards of quality and to safeguard of the interests of society in

the quality of higher education. More specifically, AQU Catalunya reviews Catalan univergty
institutions, degree programmes, degree courses, faculties, schools and services. Since 2011, the
Agency is implementing the framework for the validation, monitoring, modification and

accreditation of recognized programmes, with the purpose of life-long quality assurance and
continuous enhancement of degree courses.

For more than twenty years, Catalan universities have conducted studies of graduate placement.
These studies have served as the basis for understanding the process of transition for graduates
between the university and the labour market and, in certain cases, the degree of graduate
satisfaction regarding the training received at university. Both the format and content of these

studies were, however, specific and corresponded to the objectives and priorities of each individual
university.

In 2000, AQU Catalunya and the seven public Catalan universities (Universitat de Barcelona,
Universitat Autonoma de Barcelona, Universitat Politécnica de Catalunya, Universitat Pompeu Fabra,
Universitat de Girona, Universitat de Lleida and Universitat Rovira i Virgili) agreed to an ambitious
project to carry out a transversal assessment of university graduate placement in the labour
market. This pioneer project, which for the first time included all o f the universities, involved
harmonization of the methodology used to compare and integrate the information and extract
reliable conclusions in reference to the situation in Catalonia.

The project involved three main processes:
1. The establishing of a frame of reference for the evaluation of the state of graduate

placement according to the different forms of university education in Catalonia, Spain and
Europe;

8 In each school, there is only one person in charge of the promotion activities, working part time.
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2. Preparation of a methodology to assess the process of university graduate placement in the
labour market;
3. A survey on graduate placement and collection of information.

Given the importance of the survey as an instrument, periodic repetition and gathering of
information were estimated to be a positive way of establishing records that would show the
ongoing development of graduate placement and allow for the analysis of trends.

3.2.2 Barcelona Activa

Barcelona Activa is an institution financed by the City Council of Barcelona to foster employability

through training and job offers. Porta2 2 i s Barcel ona Activads empl oyment
of services and resources for professional development: e.g. labour orientation, training and

inclusion programmes that combine training with work experience. It is also supporting

entrepreneurs, innovation, improvement and the creation of employment.

This external agent is focusing on promation.

Barcelona Activa Porta 22 provides numerous services and activities that are tailored to students
and graduates. First, Porta 22 offers individual counseling and training, professional development
programmes and coaching as well as other initiatives. For instance, there are workshops at UPC
helping students to develop job search skills and enhancing personal and career development.
Second, Porta 22 allows students and graduates to register their resume in a database and to get
in touch with companies collaborating with Barcelona Activa. Finally, this external agent provide s
guidance and career support based on an innovative model with the main objective of discovering

and bringingout peoples6é talent and helping them developing

Conclusion

The different schools of UPC as well as UPC Alumni represent UP&€s i nt er.mMkeke agegte nt s
focus exclusively on promotion activities that include specific company collaborations and
events, sessions and workshops relating skills and education. The external AQU Catalunya is
implementing monitoring observatories of graduate employability at Catalan universities and
Barcelona Activa is fostering employability of students and graduates through professional career
guidance and training as well as job offers.

4. Politecnico di Torino  (POLITO)

411 nternal agentsé identification

4.1.1 Stage & Job unit
Stage & Job unit of Politecnico di Torino is a central unit offering a service of support to companies
and students or graduates to improve job matching. The team responsible for this unit matches
demand and offer of online internship vacancies and manages paperwork. In addition, the Stage &
Job unit monitors internships through surveys and questionnaires and disseminates different
placement activities.

This agent engages in various practices in the areas of monitoring and promotion. Through an
observatory, the Stage & Job unit aims to monitor the effectiveness of internships offered and
improve the quality of the student s & wor k e x p e rsiudentcemplet® & guestohnaire e
at the end of their internship. Furthermore, the Stage & Job unit promotes internship and job
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positions on a devoted webpage and through sending internship or job offers to students and
graduates with the requirements specified in the job description. In career counseling, this unit also
provides professional and career guidance through individual support for students writing their
resume, preparing interviews and conducting job search.

Results

In general, the management of internships by Stage & Job unit of Politecnico di Torino is very
successful. In 2010-2011 3,071 internships were activated of which 2,138 curricular or compulsory
and 933 extra-curricular. What is more, 10% of internships ended with a job offer and 24% if the
internship was optional.

By the same token, the thematic workshops of the Stage & Job unit give students and graduates
the practical and theoretical tools to enter the world of work (e.g. soft skills training, etc.).
Furthermore, this unit maintains specific collaborations with companies and events such as regular
on campus everts, career days, specific job and orientation fairs and visits to industrial plants. The
Stage & Job unit also organizes an infostage event in order to support students in finding
internships and generates a graduates database’.

Results

In 2010-2011, 34 on campus events were organized and each event attracted on average 35
students. In short, the Stage & Job events attract a large number of students as the different on
campus events have reached approximately 1,200 students. Moreover, Politecnico di Torino had
57 participating companies and 2,300 students or graduates attending the career days or job fair
in 2012. Finally, at the infostage 30 companies were present helping about 300 students a year in
finding an appropriate internship.

4.1.2 Incubatore di Imprese Innovative
3P, Incubatore di Imprese Innovative del Politecnico di Torino, promotes the creation of new
science-based start-ups either founded by university researchers or entrepreneurs from outside the

university sphere. It pr ovides open spaces and professional consulting services as well as a network

of entrepreneurs, managers and investors. I3P is a non-profit consortium constituted by, among
others, Politecnico di Torino.

I3P is focused on the promotion of entrepreneurship and launching start-ups to exploit the results
of research in different fields. There are different activities in the field of technology transfer

incubation. The Start Cup Piemonte Val | e d6Aosta is a competition

knowledge-based business ideas aimed at creating innovative enterprises within the incubators or
the province of the supporting agencies. The competition is free of charge and the best business
ideas can engage in pre-incubation activities organized by the promoters of the competition that
are providing the key tools to set the business plan. Pre-incubation activities include tutoring and
coaching by experts in the drawing up of a business plan. In the second stage of the competition,
winning ideas can compete for cash prizes.

Y The Stage & Job unit of Politecnico di Torino employs 9 persons in total, of which 1-4 people are working on each practice.
The most labour intensive practices besides the management of internships are the specific job and orientation fairs, on
campus events, malling lists, factory tours, career days and thematic workshops.
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4.2 External agentsdé identification

4.2.1 Almalaurea

The first external agent is AlmalLaurea, run by a consortium of Italian universities with the support
of the Ministry of E ducation, University and Research. AlmalLaurea is a reference point for everyone
who deals at different levels with issues as academic studies, employment and youth conditions.

Almalaurea is offering monitoring services. On the one hand data are collected regarding the
graduatesd career and on the other hand different <
consortium are analyzed and compared with regard to ¢
as well as the effectiveness of the study programmes in the labour market. As a result, AlimalLaurea

publishes an annual r epor t on graduatesd empl oyment situation.
condition of graduates after one, three and five years of graduation. For each university, faculty,

degr ee, é a actorsres employmént conditions, time needed to access the labour market,
contract, earnings, effectiveness, é are examined.

The placement tasks include facilitating and improving the access of young people to the labour

market. St udent sé curricula are published on the website a
In the AlmaLaurea databank information of recent graduates and graduates with work experience is

gathered. This service providing online graduates curricula seems to be an exclusive practice of

this agent . Furthermore, students can access job offers posted by companies.

Results

The AlmalLaureadatabank can be consulted online from 1994. It comprises more than 1,670,000
curricula in August 2012, involving 78% of Italian graduates from 64 lItalian universities. Every
year about 150,000 units are added.

422 Centro per | 6/ mpiego dell a Provincia di Tori no

Centro per | 61l mpiego della Provincia di Torieisno i s a
providing employment services such as information, orientation and placement services. The main

purpose is to tackle unemployment and improv e the match between labour supply and demand.

This agent promotes recruitment opportunities and job vacancies by companies. This center also

established specialist employment services for high profile professionals in the Sportello Alte
Professionalita. Finally, the Cent r o per | 61 mpi ego idénked gothP EWRES nci a di
network. EURES offers access to thelabour market at local, national and European level to all job

seekers, employers and companies specializing in recruitment. EURES provides information on jobs

and job seekers and offers a wide range of services to assist in job searches and recruitment.

4.2.3 BEST Torino

BEST Torino is a nonprofit European student network providing communication and cooperation as

well as exchange of students in the most important Technical Faculties and Universities all over
Europe. BEST develops activities in order to help European technology students to become more
internationally minded, by reaching a better understanding of European cultures and developing

capacities to work on an international basis.

BEST Torinoconducts promotion activities by offering an online service that connects students with
companies. It gives students a chance to browse through offers from companies and universities
and to send their resume.
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4.2.4 Junior Enterprise Torino Politecnico

JETop the Junior Enterprise Torino Politecnico, is an apolitical and non-profit association run by
students of Politecnico di Torino with the goal of creating direct contact between the university and
the world of work. In this context, JEToP has set uppromotion activities such as collaborations with
companies and this association also organizes a yearly job fair targeted to students and graduates.

Conclusion

Politecnico di Torino has identified different internal and external agents offering services to
students and graduates as well as companies and employers. There is a clear emphasis on
promotion activities by internal agents. The Stage & Job unit of Politecnico di Torino engages in
different activities in the area of promotion, such as specific col laborations with companies and
recruitment offers. Politecnico di Torino also participates in I3P, a non -profit consortium promoting
entrepreneurship. AlmalLaurea is the main external agent run by a consortium of Italian universities
and occupied with both promo tion and monitoring tasks . On the one hand, AlmalLaurea
conducts graduate employability observatories and on the other hand AlmalLaurea collects
information on graatagatheeedibadatabanki cul a t h
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Discussion

The first section of this report has revealed significant similarities and only minor differences
between the agents identified by our partners. Below we highlight a few of the most striking
similarities between performing agents:

Promotion |

Both at IST and Politecnico di Torino, there is an internal office dealing with the transition from
higher education to employment. For instance, the Technology Transfer Office of IST aims to
enhance the employability of graduates through school guidance activities and collaborations
between students and companies. The Stage & Job unit of Politecnico di Torino specializes in
offering internships and job positions, but also offers professional and career guidance, specific
training and collaborations with companies.

In comparison, there is no central unit at KU Leuven or UPCdealing exclusively with the transition

to the labour market. There are two central offices at KU Leuven one of which related to student
employment with the purpose of helping students to find student jobs in or outside university. The

other service was established to inform students about further education and employment and in

this respect students can register for several orientation and career guidance activities. These

entities and their practices coul d potentially have a positive
development. However, they do not have the explicit objective to enhance graduate employability.

IST and Politecnico di Torino also have an internal agent focusing on the promotion of
entrepreneurship. The Technology Transfer Office of IST launches initiatives to promote and
support potential entrepreneurs. Likewise, the Innovative Enterprises Incubator of Politecnico di
Torino promotes the creation of new science-based start-ups from inside or outside university. At
the other FOLLOW partner institutions, there were no agents identified that are occupied with the
promotion of entrepreneurship.

IST, KU Leuven and Politecnico di Torino have icentified a student association offering various
promotion services. For instance the IST Student Association manages an online job platform for
recruitment opportunities, while the Student Association of the Faculty of Engineering Science at KU
Leuven also performs a similar service. Further, the Student Association of the Faculty of
Engineering Scienceorganizes different events in collaboration with companies such as annual job
fairs similar to the event of Junior Enterprise Torino Politecnico.

Monitoring |

Both IST and Politecnico di Torino have agents operating in the area of national comparative
studies and analysis of graduate employability. OEIST conducts a national analysis of IST

my

graduatesd employability as wel!l as hdational eighey | oyabi | it

education institutions. Likewise, AlmalLaurea examines the employment condition of graduates. For

each university, faculty and degree in the consortium a number of factors are analyzed and
particular attention is given to the effectiveness and added value of the study programmes. Yet,

AlmalLaurea is no internal agent of Politecnico di Torino. For UPC, now the AQU Catalunya is
conducting quality review studies at institutional, programme and course level.
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Both AlmalLaurea and the Public Employment Service in Flanders have a similar mission of

facilitating and improving access of people to the labour market and both closely monitor
graduatesd empl oyment situation. Yet , the report put
Service does not include a comparative analysis between higher education institutions or

programmes and is limited to the Flemish region. In contrast to other partners (i.e. Portugal), there

is no legal demand or requirement in Belgium to report figures concerning the employability of

graduates at an institutional, programme or course level. Also, AlimaLaurea is a private entity run by

a consortium of Italian universities with the support of the government while the Flemish Public

Employment Serviceis a public authority.

Also, the external Institute for Employment and Professional Training in Portugal and the Flemish

Public Employment and Vocational Training Service are both Public Employment Services (PES).

Moreover, the rationale of Barcelona Activa in Spain andthe Centr o per | 61 mpidiego del | ¢
Torino in Italy closely resemblesthe mission of these Public Employment Services. In addition, each

of these agents offers services not only to job seekers, but also to companies. Moreover, each of

these agents participates in the EURES network.
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. COMPARISON OF PRACTI CES

In this section, we elaborate on the different monitoring and promotion practices and techniques
carried out by the agents outlined in the previous section. The main similarities and differences
between the practices will be addressedwhere possible, organized by each area of intervention.

Discussion

It can be argued that most internal agents of the FOLLOW partners engage in multiple practices or
multiple areas of intervention. Instead, most external agents concentrate on on e particular area of
intervention T sometimes overlapping with the interventions of the internal performing agents.

In the next 2 Tables we give an overview of the most common areas of intervention per type of
practice (promotion or monitoring) and higher education institution.

Figure 10- Overview of the most common areas of intervention (promotion) per institution.

P P P P

P P P P

P P P P

P P

P P P P
P

P: practice carried out by internal agent

The type of practices most frequently employed are concerned with promotion rather than
monitoring. The most common areas in the field of promotion are:

4. Recruitment opportunities: job search by students and/or dissemination of job offers;
5. Professional and career guidance activitiesincluding skills and education match;
6. Specific company collaborations.

At least one internal agent of each participating  higher education institution has
developed activities in these areas of intervention . The practices of these agents in these
areas are also very similar. For instance, the career sessions of IST are comparable to the job
training services provided by the KU Leuven Study Advice Service, the career counseling offered by
Politecnico di Torino and the orientation programmes and seminars offered by UPC Alumni.
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The following table shows that all partner universities have internal agents that developed activities
in the field of promotion of internships. Also, the table clearly indicates that IST and Politecnico di
Torino are the only institutions of which an internal agent is occupied with the promotion of
entrepreneurship. UPC seems to be the only institution maintaining a strong link to alumni through
an internal agent. Other areas of intervention such as public policies, university as employer and
other practices were less or not represented and therefore not incorporated in the Table.

Figure 11 - Overview of the most common areas of intervention (monitoring) per institution.

P P (P) (P)

P: practice carried out by internal agent
(P): practice carried out by external agent

In comparison, the most common areas in the field of monitoring are g raduate employability

observatories and follow-up of internships. Every institution has an internal or external agent

implementing graduate employability observatories (. The graduates survey and the national

unemployment analysis are the most important practices conducted by OEIST. This is driven by a

legal demand in Portugal to report figures concerning the employability of graduates at an

institutional, programme or course level. Likewise, the alumni career research of the Study Advice

Service of KU Leuven all ows gatheri ngSpaimandialgzdge on g
the external agents AQU Catalunya and AlmalLaurea are responsible for conducting graduate

employability observatories. It seems that other monitoring activities are fragmented and exclusive

for each partner or agent and dependent of the different realities and legislation in each country .

The Stage & Job unit of Politecnico di Torino for instance, organizes events in order to support

students in finding internships and moni t or s i nt er ns hLagtys thereeviefeenot i veness
practices classified in the areas follow-up of job search, follow-up of job vacancies, employability

within companies, internal and external indicators.

To conclude, in the following table a list is given of all practices for each area of intervention per
type and higher education institution.
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Figure 12- Overview of all practic es for each area of intervention per type and higher education institution.
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Follow up of internships

Employability observatory

OEIST

Graduates survey . Main
information collection tool about
the placement and evolution of
IST graduates. Both recent
graduates and graduates with 5-
10 years of professional
experience take part in the
survey.

OEIST

Employability reports . Detailed
information on the level s of
employability both general at IST
level and specific for each course.

OEIST

National unemployment

analysis. Analysis and
comparison between IST
graduatesd6 empl o
employability of graduates from
other HEI (national benchmark).

Study Advice Service

Alumni career research.

Surveys of MSc programmeso
graduates. Data are collected
regarding employment status,
sector, income, fringe benefits,
period of job search, duration of
job search, main reason for
recruitment and usefulness of the
degree.

Royal Flemish Society of
Engineers

Career and salary su rvey .
Survey focusing on job, career
and salary intended for Flemish
civil, agricultural and industrial
engineers working in the private
sector in Belgium. Purpose is to
inform employers and employees
about engineering jobs and
salaries.

|IE -net
Employability observatorie  s.

AQU Catalunya

Quality reviews and reports.
Reviews of Catalan universities at
institutional, programme and
course level.

AQU Catalunya

Graduate placement surveys.
Survey to assess university
graduate placement in the labour
market.

Stage & Job unit

| nternship management.
Matching demand and offer of
internship vacancies.

Stage & Job unit

Internship o  bservatory .
Survey aimed at monitoring
internshipsé
improving the quality of work
experience.

ef f

AlmaLaurea

Graduate employability
observatories . Data are

coll ected regard
career, courses, faculties and
universities in the consortium are
analyzed and compared with
regard to gradua
characteristics and performances
as well as the effectiveness of the
study programmes in the labour
market.

Almalaurea

Employability reports . Report
on graduatesod em
situation, examining their
employment condition after one,
three and five years of

graduation. For each university,
faculty, degree a number of

factors are examined and
compared.
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Promotion of internships

OEIST
Disciplinary journeys
presentations . Events held by

departments of IST in which they
promote and present multiple
aspects of the courses including
employability.

OEIST

Senior students survey

Survey of current students and
their employability capital:
employability before graduation,
satisfaction, level of participation
in non-academic activities,
perception of future professional
career and reputation of IST
among employers.

IST

Summer internships
Internships to provide MSc
students with an opportunity for
on-the-job experience.

IEFP

Professional and qualification
Internships (12 months) in
order to strengthen the socio-
professional skills of unemployed
HE graduates and facilitate their
transition to the labo ur market.

INOV and IAESTE
Internships. International

internships increasing the mobility

of young professionals.

Surveys intended for recently
graduated civil, industrial and
agricultural engineers focusing on
their professional activities.
Further, IE-net also conducts
professional career surveys
intended for 25-50 year old
engineers and senior-
professionals.

Flemish P ublic Employment
Service

School | eavands o
report . Yearly report on
graduates' employment situation
in the Flemish region.

UPC Schools

Bachelor and Master

internship offers.  Each school
of UPC develops their own
internship opportunities.

Student Association

Stage fair. Exposition of
companies introducing their
internship possibilities.

Student Association
Internships database.
Overview of internships.

FINALREPORT

Stage & Job unit

Internship posting . Promotion
of internships on a devoted
webpage.
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Recruitment opportunities
(e.g. job search by
students and job vacancies
by companies)

IST

Job bank . Online platform
designed with the objective to
make the labour market needs
and the skills of IST students
converge.

IST
Forum of student
associations . Platform for

collaboration between student
associations and IST to
disseminate recruitment activities
or other activities to skills
development and training by e-
mail.

IST

Academic Merit Awards . Job
offers or recruitment activities
with companies and students
associations, supported by those
companies.

IST Student Association

Job Shop . Online platform on
which students wu
and search jobs.

Student Employment Service
Student jobs database.
Database to which students can
register and search for a student
job offered by employers from
inside and outside KU Leuven.
Students can enter their skills,
interests and availability.

Study Advice Service

Job openings database . Job
vacancies and internships by
companies. But also
dissemination of job search by
last year students, alumni and
PhD students. They can search by
discipline, sector and region.

Student Association
Resume book. Students might
publish their resume online.

Royal Flemish Society of
Engineers

Job services . Members can
publish their resume online as
well as offline and get an
overview of vacancies for civil and
agricultural engineers. They can
obtain professional advice on
different employ ment matters
and submit their professional
resume for analysis.

Flemish P ublic Employment
Service

Services for jobseekers.  VDAB
allows job seekers to register
their resume online. They can
also search a database with job
openings posted by employers.

UPC Alumni

Online job vacancies . Online
publication of job vacancies by
companies.

UPC Alumni

Conferences . Sessions for 50-80

participants aiming at showing

graduates career possibilities and

opportunities abroad.

UPC Alumni

Recruitment activities
designed to
needs, to facilitate the
employment of people with
polytechnic profiles (with local,
national or international
companies).

Schools of UPC

Online job vacancies and
internships for students by each
school of UPC.

Barcelona Ac tiva Porta 22
Job offers . Students and
graduates are able to register
their resume in a database and
get in touch with companies.

me et

Stage & Job unit
Job posting . Promotion of job
positions on a devoted webpage.

Stage & Job unit

Mailing list and graduates
database . Possibility to send
internship or job offers to
students and graduates with the
requirements specified in the job
description. Companies can
request access to the graduates
database through e-mail.

Stage & Job unit

Ne ws | e tPolipbr 0 .i
online newsletter to promote
placement activities.

Per

BEST Torino

Career support . Online service
connecting students to
companies. Students can browse
through offers from companies
and universities and send their
resume.

Almalaurea

Promoting services. St uden
curricula are published on the
Almalaureawebsite and can be
consulted by hiring companies.
Furthermore, students can access
job offers posted by companies.

Centro per | 61 mp
Sportello Alte professionalita
Employment services dedicated to
high profiles.
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IST

Career sessions aimed at
master degree students and
intended to inform about
recruitment procedures.

Professional guidance i
skills and education match
(e.qg. learning of
employability or
transferable skills)

IST

Career scholarships . Contest to
give scholarships for the IST
career workshops .

IST

Career workshops . Sessions of
training and development offered
to master degree students. The
ultimate goal is to reinforce and
improve IST graduates in their
labour market approach and
recruitment processes.

IST
Spin - off network

Entrepreneurship

fostering

Study Advice Service

Job training services.
Information,  workshops
training for last year students.

and

Study Advice Service
Competency training.
Competency training for students
and graduates in presentation
and negotiation techniques and
coaching.

Student Association

Career days . Invited lecture and
soft skill trainings focusing on
different steps in the application
process, e.g. how to write a
resume and cover letter, how to
make a job interview successful
and how to negotiate salary.

Student Association
Workshops preparing students
to write their Master's thesis.

UPC Alumni

Career guidance activities .
Personal interviews assisting with
the elaboratonof st uden
resume. Follow-up by e-mail.

UPC Alumni

Job search seminars. Training
sessions in small groupsaimed at
developing job search strategies
to achieve successful job search
and completion of the selection
process.

UPC Alumni

Specific orientation

programmes . Events organized
in collaboration with a UPC school
and external agents such as
professional associations.

UPC Alumni

Professional skills workshops
Workshops for 20-25 people
organized with the support of
companies, professionals and
experts to promote professional
profiles linked to the polytechnic
environment, reporting on the
labour market or discuss
employment prospects of
graduates of UPC.

Barcelona Activa  Porta 22
Workshops helping students to
develop job search skills and
enhancing personal and career
development.

Stage & Job unit

Career counseling . Individual
support for students writing their
CV, preparing interviews and
conducting job research.

Stage & Job unit

Thematic workshops . These
workshops give students and
graduates the practical and
theoretical tools to enter the
world of work (soft skills, etc.).

I13P
Technology transfer
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Link with companies i
companies collaborations
(e.g. recruitment

opportunities, promotion of
field placements)

active relationships between
companies and companies|IST.
Purposeis to stimulate students,
graduates and researchers to
create companies.

IST

ISTART | Funding
supporting potential
entrepreneurs from different HEI.
Office for job, training and
entrepreneurship  offering
information and guidance for

i mproving
skills and their ability to start their
own companies.

. Initiative

IST

Career weeks . Cooperation of
students and companies in
organizing events helping
students set their professional
future and helping companies
disseminate their needs and
activities. Companies can choose
in which events they want to
participate.

studen

Study Advice Service

Job information day.  Job fair
and information sessions for last
year students from all disciplines.

Study Advice Service

Information sessions  for last
year students on employment in
different sectors: cultural sector,
media, public services, diplomacy,
working at the EU and UN,
working abroad and in developing
countries.

Student Association
BR launch. Different activities as
well as company presentations.

Student Association

Job fair and job fora . Company
presentations and information
sessions

Student Association
Interview days . Interviews with

UPC Alumni

Visits to publicize projects and
companies located in the Catalan
territory. Often career
opportunities are presented.

UPC Alumni

Company presentation s to
explain career opportunities for
graduates.

Schools of UPC

Company fair where invited
companies explain their career
opportunities. These events are
mostly organized by students
with the agreement.

incubation activities . Different
initiatives for technology transfer,
incubation and growth of
enterprise.

13P

Start Cup Piemonte Valle

d 6 A o.<Conapetition for the best
innovative and knowledge-based
business ideas aimed at creating
innovative enterprises within the
incubators or the province of the
supporting agencies.

Stage & Job unit

On campus events . Events
defined and promoted by
companies. Companies can
directly reach students and
graduates with the requested
qualifications and obtain feedback
on the success of the event.

Stage & Job unit

Factory tours . Plants,
productive sites, visits to
laboratories.

Stage & Job unit

Career days . Job fair for
Athenaeum students and
graduates.

Stage & Job unit

Architects (or designers) on
the job . Specific job and
orientation fair dedicated to
architects (or designers).
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Link to alumni

UPC Alumni

Networking sessions . Events
around a school or faculty of UPC
aiming to encourage and support
the professional relationship
between members of UPC
community.
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[ll. CONTEXT INFORMA TION

In this section, we provide extended information on the mechanisms and motives behind the
internal performing agents indicated in the WP1 Matrix for each individual institution. In the data
collection, we have centered on the following questions:

1 Problems and issues: In what context or situation has the interna | performing agent been
created? What were the problems or issues that have led to the creation of the internal
performing agent?

1 Boundary conditions: What were the boundary conditions and resources available (e.g.
human, financial and material resources) at the time of the creation of the internal
performing agent? To what extent have these conditions influenced the option that was
chosen?

1 Goals and strategic objectives: What are the main goals and strategic objectives of the
internal performing agent?

1 Improvement possibilities: What were the biggest challenges the internal performing agent
was confronted with in the past? How were these challenges addressed and what are the
main challenges for the future? What improvement suggesti ons can be given?

This information allows partners to give feedback on the whys and wherefores certain performing
agents have been created and why their practices have established.

1. Instituto Superior Técnico (IST)
1.1 I nternal agentai@a context inform

1.1.1 Employability Observatory

Problems, issues and boundary conditions

Since 1993, Instituto Superior Técnico (IST) has steadily addressed graduate employability. After
collecting the first data on its overall graduate population in 1998, which until that point covered
some programmes in an isolated manner, the procedure became broader. There has been a
growing need to formalize a structure in order to collect rel iably and regularly information on the
socio-economic conditions of IST graduates. The legislation in force in Portugal which required the
collection of employability indicators and the growing search of information by families, students,
teachers and graduates were the main reasons for the establishment of the IST Employability
Observatory (OEIST) in 2008.

The OEIST was created in 2008, taking advantage of the resources allocated to the Institutional
Studies and Planning Office (AEP) of IST, which followed up its graduates through studies carried
out on a regular basis (every 3 years). The social, legal and economic requirements and the need
to convey an image of seriousness and methodological competence in processing and accessing
information, as well as creating a hub in terms of communication with all the stakeholders,
prompted it to make use of the already existing resources in the new structure. This allowed for
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enhancing further al | activities, namely tise partner
Departments and businesses, centralizing expertise and aiming at a better relationship with all
partners.

Goals and strategic objectives

At the beginning, the OEIST aimed at being exclusively a statistic production unit on employability,
anddidnoteven take very elaborate dissemination initiati:
activity has focused on:

1 Promoting the attraction of IST programmes by disseminating their levels of Employability
(internet; brochures; social networks; meeting s; conferences; seminars, etc.);

2 Watching and evaluating the effects of training
namely the consistency between the training profile proposed and the professional profile
acquired (qualitative and quantitative matrixes) ;

3 Watching and identifying the employability patterns of IST graduates, including the levels
of entrepreneurship (in particular checking the propensity and levels of entrepreneurship
and intra-entrepreneurship);

4 Analyzing critical factors constraining the evolution of employment and the levels of
employability (in terms of curriculum, labour s upply, sectoral analysis, etc.);

5 Watching and evaluating the contribution of training acquired at IST for the performance of
graduatesd prof essi on alringdhe lattenin theperformamae eflthgir by moni t «
professional activities (in particular checking the importance of the different levels of skills
and the responsibility for the development);

6 Evaluating the professional evolution/mobility from university to the last known job.

7 Participating in international projects and information sharing networks with a view to
improving the capacity and understanding of these issues;

8 Strengthening the dynamics of attraction of HE candidates, HE students, and HE graduates,
acting on the basis of the experience of the latter to reinforce the employability -support
initiatives and measures.

Improvement possibilities

The challenges for 2013-2014 are as follows:

1 To integrate social networks in information sharing platforms on emp loyability;

2 To promote informal meetings and get-togethers on employability;

3 To embark on new information processing and collection forms and methodologies, which
are appropriate to the time of analysis and the instruments available (i.e.: open source
software);

4 To organize a biannual International Conference on Employability of Higher Education
graduates;

5 To carry out an annual thematic event associated with the areas of Intervention of
Employability, in cooperation with national, public or private partner s;

6 To launch half-yearly the OEIST Journal on Employability of Higher Education Graduatesi
AJournal of Graduate Employabilityod.

At long-term:
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1 To be able to take part in the national public policies by fostering the establishment of an
integrated employability network in Portugal ;

2 To create an international association on graduate employability with strong emphasis on
short-term internships in different countries;

3 To foster the virtual knowledge network entitled "Graduate Employability”, being an
international repository of information with MSc and PhD theses on the issue and to
organize meetings with some of the authors;

4 On a different issue, and considering the number of resources involved and the time
allocated, further growth of investment is ex pected by allocating either resources
exclusively to these activities or the necessary time.

2. KU Leuven
2.1 Internal agentsdé context information

2.1.1 Student Employment Service

Problems, issues and boundary conditions

In 1960 the Belgian legislator declared that universities had, outside their traditional missions, new
responsibilities as a result of the marked increase in the number of students. These included
student housing, food, health care, culture, sports, psychological orientation and vocatio nal
guidance.

The Student Employment Service of KU Leuven has evolved out of a student movement that had
established a limited student employment office where both Dutch and French speaking students
could address their demands for employment. In 1973, the Student Employment Service of KU
Leuven was professionalized and could be seen as a central office and point of contact for the
employment of students within KU Leuven. Initially, the Student Employment Service was only
involved in external placement. From 1998 onwards it is offering placement services inside KU
Leuven too. This has led to a more transparent and better service for students.

Goals and strateqic objectives

The Student Services at KU Leuven aim to promote equal access to and participation in higher
education for all students. This is done by offering material and immaterial support and by

eliminating medical, psycho-socio-cultural or financial constraints. In particular, the Student

Employment Service is considered as the central point of contact for all matters related to student

employment. Students of KU Leuven and associated university colleges, including international
students, students with disabilities and less wealthy students (for who student employment is often

a means to generate additional income) are the main target groups for the Student Employment

Service. The office consists of two units, one for active mediation and one for job administration.

The first unit is responsible for providing advice and information on student employme nt and for
recruitment and mediation processes. Students can contact this unit also for additional and
personal advice and information on social legislation with regard to student employment. The job

administration unit is responsible for management and h andles all the administration.
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Improvement possibilities

Two decennia ago the Student Employment Service mainly promoted student work and search for
student jobs. Today the Student Employment Service has shifted its main focus to active mediation
with students and employers. Still, focus lies on the student and not on the employer. In the future
the Student Employment Service wishes to increasingly consult policy makers for improvements or
modifications of existing or future legislation with regard to stu dent employment. The Student
Employment Service has to deal with continuous changes in labour market regulations. One of the
main challenges for the future is the continuing evolution from face -to-face counseling to an online
counseling service available 24 hours a day. Other challenges are the following:

A Extending its services for a growing group of international students ;

A Building partnerships with the other Student Services of the KU Leuven Association

A Developing a new database for an efficient and effective service to all actors and
stakeholders. The use of various applications currently leads to loss of efficiency.

2.1.2 Study Advice Service

Problems, issues and boundary conditions

In the 1950s, universities had become more accessible and the number of students had increased.
The Study Advice Service was founded in 1953 as a central service of KU Leuven with the mission
to provide information and advice on further education and emplo yment for university students.
There was a widening participation in higher education, especially in the 1970s-1980s, after the
abolishment of the high school exit exam. Universities had a clear tradition of providing tutoring
services, mainly focusing on guidance of incoming and first year students. However, the idea had
risen to guide students not only at the start but during their entire graduate career, until their
transition from education to the labour market.

Goals and strateqic objectives

1 Providing information and advice on further education and employment. For future and
incoming students the service takes an individual approach, for actual and graduating
students the approach is both collective and individual;

2 Organizing orientation activities (job information day, information sessions, job and
competency trainings) for future and incoming students, actual students and graduating
students both collective and individual;

3 Organizing career guidance activities targeting all last year students at the university,
including international students.

Finally, this agent organizes alumni surveys to monitor the employment situation of graduates of
Msc programmes.

The service addresses a very broad target group: future and incoming students, actual students
and students graduating of KU Leuven as well as international students and students with
disabilities.
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Improvement possibilities

In general, students mostly contact the Study Advice service for information and advice or for
personal guidance and reorientation. The number of contacts tends to increase. The main (future)
challenges are:

A Improving the cooperation with faculties, and in particular
1 To assume a facilitating role: improve the contact with faculties and promote the
complementarity between the Study Advice service and the faculties;
2 To (help) professionalize: encourage faculties to become more aware of and make
use of scientific evidence. The Study Advice service offers expertise that needs t
be shared and utilized better;
3 To encourage cooperation between the service and the faculties. Now the service is
provided independent from the faculties (education) itself .
A Improving the guidance of incoming students, without limiting access to higher education
A Increasing involvement in policy making

A Increasing assistance for specific target groups
A Introducing an online form where students can make an appointment

2.1.3 Student Association of the Faculty of Engineering Science

Problems, issues and boundary conditions

The student association is organized for and by the students of our Faculty. It has developed
activities in the field of business relations, education, recreation and support. The business relations
unit of our Student Association exists since approx. 2004. The business relations activities have
been initiated by the Faculty of Engineering Science but have gradually been delegated to the
Student Association. Since that time, our student association takes the lead in all employability
matters and especially in promotion activities. This means that the Faculty is not involved, and it
does not grant any direct financial support whatsoever to the student association.

Now the Student Association holds a wellestablished and in-depth expertise in the field of business
relations. The budget has also grown over the last years.

Problems:

A There are only 6 student members in the business relations unit, not working on a fulltime
basis. This is a limited number that has remained stable over the years. However, demand
from students and companies alike has surpassed all expectations. There is a growing
interest to participate, especially from companies. Also, if the number of graduating
students is low, companies seem to be more willing to invest in recruitment;

A Material problems and boundary conditions. Infrastructure is inadequate, since there are
only one or two auditoria suitable for events organization. The capacity is insufficie nt and
certain events, such as the job fair, have reached maximum capacity.
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Goals and strategic objectives

The main mission of this association is the representation of all students of engineering science and
engineering architecture at departmental, faculty and university level.

The main goal of the business relations unit is to introduce and link students to companies and
potential employers through several job events, such as the job fair, stage fair, job forum, on
campus interview days (company collaborations). These events inform students and could also help
giving brand awareness to certain small companies. Besides the company collaborations, there are
career days, workshops (professional and career guidance) and a job openings and internships
database (recruitment opportunities and promotion of internships).

Improvement possibilities

In the past, the student association has been confronted with an increasing demand from students
and companies alike. In this respect, t he team of student members has proven to be too small. For
the future, the following challenges will arise:

A Integrating and profiling of civil and industrial engineers;

A Tackling logistical issues and infrastructure;

A Tackling issues related to human resources: limited number of student members who are
not working fulltime and are often not motivated . The number of student members should
increase, otherwise the student association could not handle the demand.

3. Universitat Politecnica de Catalunya (UPC)
3.1 Internal agentsod6 context information

3.1.1 UPC Alumni

Problems, issues and boundary conditions

AAUPCstarted its activities in 1992 and aimed to offer graduates support in job placement and
career development. UPC Alumni, established in 2011, isa new integrated structure that replaced
the former. However, it is offering a similar service taking advantage of the knowhow of the highly
experienced staff of the former AAUPC.

The staff of UPC Alumni are directly reporting to the Vice Rector for Institutional Relations of UPC
To overcome the missing link with university an d institutions or companies outside university, the

director and president of UPC Alumni are participating in the management bodies of UPC. These are
senior managers of companies related to technology, innovation, architecture or engineering. Their

experience, strategic vision and value-added contacts allow to reinforce an already professional
structure, with a strong focus on projecting UPC Alumni to institutions and companies. The new
structure allowed to launch the new Career Ser vi ce andT rieBhdDed@ie . midget
constraints, UPC Alumni manages to carry out its activities and career development services. This is
also attributable to several companies and professionals either working in favor of university or

interested in the potential of UPCgraduates.
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Goals and strategic objectives

UPC Alumni is offering services to graduates and people who are or have been involved in the
university. Its main objectives are enhancing their sense of belonging to UPC and offering services
and resources that facilitate interaction and the ability to develop new professional and personal
relationships.

And more concrete:

1 To facilitate the exchange, sharing of knowledge and experience of members of the UPC
community;

1 Provide community services related to training, career guidance and employment,
entrepreneurship, sport, leisure and culture;

i1 Facilitate interaction between members through clubs, promotion meetings and social
networking.

UPC Alumni is relying on the support of UPC, qualified professional staff in career counseling,
coaching and vocational guidance and the loyalty and support of graduates and companies
appealing to UPC Alumni.Also the demand for engineering graduates is an important factor for UPC
Alumni, altough UPC hasbeen able to build and maintain a strong reputation among employers.

Improvement possibilities

In the future UPC Alumni wants to improve the quality and diversity of its services and activities, for
instance by organizing career guidance activities with high added value. In this way, UPC Alumni
wants to distinguish itself from the former AAUPC. Other issues to address in the near future are
the following:

1 Promoting UPC Alumni to studerts and alumni in terms of its registered members,
increasing the number of people taking part in various (orientation) activities;

i Organizing new activities for alumni and graduates by theme of interest or by their
respective UPC school, strengthening prdessional networking;

1 Organizing a single job fair for all UPC graduates and promoting it to companies;

T Introducing and |l inking students to partner compa
strong reputation among employers.

3.1.2 UPC Schools

Problems, issues and boundary conditions
Goals and strategic objectives

In the first section of this report it was already mentioned that UPC is composed of various schools.
Each school is involved in job guidance of its own students.

Improvement possibilities

Currently each UPC school has its own independent, but often similar, approach towards the
promotion of their students. In their contacts with companies, there is a lack of collective approach
and this causes loss of efficiency as each school is setting up its own partnerships, sponsorships or
new projects. Other schools are managing outsourced job boards through professional associations.
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In the future, UPC could introduce a portal where companies can contact one or more schools
directly for cooperation agreements. This would benefit both sides, the university as well as
companies without UPC schools losing their authenticity. Another possibility for the future is a direct
involvement of UPC Alumni as to provide support to the UPC schools in orientation and career
development activities. The staff of UPC Alumni hold a certain expertise that needs to be shared
among the schools and applied.

4. Politecnico di Torino (POLITO)
4.1 Internal agentsdéd context information

4.1.1 Stage & Job unit

Problems, issuesand boundary conditions

In 2002, the Stage&Job Unit of Politecnico di Torino was established in order to create a central
office dealing with the management of internships.

At that time the government was urging for universities to create central structures dealing with
this subject. At Politecnico di Torino, multiple actors were involved in the management of
internships. However, due to the lack of a central structure to who m students and companies could
refer, the following problems occurred:

9 Dispersion of information
1 Poor communication towards students
1 Inefficiency, fragmentation and significant waste of human and economic resources

As universities could play an important role in supporting students and graduates in the transition

from school to work, the Italian government started to support universities in this matter. The

ulti mate goal was to increase studentsdé empl oyment op
territory actors dealing with these issues.

Goals and strateqic objectives

The main goals of the Stage&Job Unit of Politecnico di Torino are:

A Internship management: matching offer and demand of internship positions, managing
paperwork, monitoring of inter nships;

A Placement activities: increasing the employability of students and graduates (e.g. matching
of job positions, career days, on campus events, support to companies for employer
branding strategies);

A Orientation and career counseling (e.g. thematic workshops, individual support on CV
writing, interview preparation, job research, work contracts).

A

Improvement possibilities

The main plans and strategies for the future are:

A Improving the follow-up o f internships, t he uni tiBbgsthemoni t or i
effects on employment outcomes (both in short and long term) ;

A Improving the visibility of the office (internal and external) and the promotional aspects by
the use of new media too;

50



FINALREPORT

Increasing the synergy with other units of Politecnico di Torino in order to organize
combined activities;

Establishing medium and long term partnerships with companies to develop more complete
and structured activities;

Maintaining and developing networks with other local, national and international subjects ;
Developing more specific activities according to the various university courses.

oo o Do

4.1.2 Incubatore di Imprese Innovative

Problems, issues and boundary conditions

In 1998 a feasibility study sponsored by the Chamber of Commerce and Politecnico di Torino,
conducted by COREP, revealed how the Torino area and the technological university were a
potential hotbed for the creation and incubation of enterprises. The local industrial context, the
strength of the technological university, and the socio -economic situation in Piedmont represented
the perfect framework in which to insert a university incubator.

In 1999, Politecnico of Torino, the Province of Torino, the Torino Chamber of Commerce,
Finpiemonte, the City of Torino and Torino Wireless Foundation founded the non-profit joint -stock
consortium (S.c.p.a.) called I13P. Now the Innovative Enterprise Incubator of the Politecnico of
Torino, is the main Italian university -based incubator and one of the leading incubators at European
level.

Goals and strategic objectives

The mission of I3P is to promote the creation of new science-based firms with high-growth
potential and more specifically, to:

A Provide consulting services during the enterprise creation process;

A Manage a network and an high-profile marketplace involving entrepreneurs, managers and
investors;

A Provide a location to enterprises in order to create reciprocal synergies.

The activity of I3P follows the global strategies of the Piedmont region, in order to sustain research,
technology innovation and new entrepreneurship. The Innovative Enterprise Incubator of the
Politecnico of Torino is open to:

A Students, researchers, faculty members from Politecnico di Torino or other research bodies;

A Enterprises who want to create spin-offs for the exploitat ion of research results;

A Anyone who is interested in the creation of a knowledge -based firm and could take
advantage of the proximity of Politecnico and its Cittadella.

Improvement possibilities

Last year I3P launched an incubator dedicated to consumers digital projects, such as portals, e-
commerce, social networking sites, web and mobile applications.
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Figure 13- Overview of creation and boundary conditions for the internal performing agents per higher education institution.
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INSTITUTION PERFORMING AGENT MAIN ISSUES RESPONSE

IST

AOrganize avaiable human resources with
knowhow and skills on the subject and
formalize a structure dedicated exclusively to
employment issues

A Creation of new pro-
manage new responsibilities, such as a
vocational guidance service

Of fer (im)material
students eliminate financial constraints, for
instance through student employment
A Offer special atten-
groups such as impecunious stucents,
international students, students with
disabilities, ...
A Creation of a new s
during their entire graduate career, until their
transition from education to the labour market
A Taking a different
incoming students (individual) and actual and
graduating students (individual and collective)
A Creation of a stude
focused on business relations, being the only
responsible actor in this matter
A | noration pf the knowhow and
experience of the staff of a former association
in a new integrated structure offering a
similar service
A Participation of th
UPC Alumni in the management bodies of the
university, also providing the link with
companies

ACreate a central office/structure to improve
communication and to make the best possible
use of the available human and economic
resources
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