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1. RELEVANCE OF EMPLOYABILTY IN HEIs MANAGEMENT  

LEGAL DEMAND 
– RJIES 

– A3ES 

– GPEARI/DGES/MCTES 

 

 

 

 

INTERNAL DEMAND 
– Strategic HEI Management 

– Quality assurance internal 

     system 

 

 

 

 

SOCIAL DEMAND 
– Media 

– HE admission information 

– Labour Market feedback 



 

 

 

Law nº 62/2007 – Article 162, nº2 Legal Regime of Higher 
Education Institutions (RJIES) 

1.1. LEGAL DEMAND 

“it should be made available precise e 
sufficient information concerning: (…) j) 
Academic performance and success, as 
well as employability of  the courses (…).” 

“To publish on a regular basis, quantitative 
and qualitative up-to-date, impartial and 
objective information concerning the 
professional career of graduates for a 
reasonable amount of time “ 

Law nº 38/2007 – Article 18, e.II) Legal Regime of Higher 
Education Institutions Evaluation 



 

 

 

HEIs Strategic Management  
• Appeal/approach to HE Candidates 
• Evaluation of the HEI performance and efficiency of its 

courses (Employability)  
• Marketing the HEI within the Labor Market/Employers 

 

Quality Assurance Internal System 
• Develop corrective actions (ex.: curricular adequation) 
• Develop improving actions (ex.:  create a portfolio curricular unit; 

create an entrepreneurship curricular unit; IST Career Workshops) 

 

1.2. INTERNAL DEMAND 

IST must assure “… permanent evaluation of its 
activities by means of internal institutional 
resources.” 

IST Statutes 



 

 

 

Media Relevance (rankings, statistics, etc.) 

Provide information about labor market for HE 
Graduates (Reports, Brochures, OEIST) 
 

Provide information for HE candidates and 
their families (ex: Awareness in secondary 
schools) 

1.3. SOCIAL DEMAND 

MEDIA 

LABOR MARKET 
ACCESS 

HIGHER 
EDUCATION 
ADMISSION 



2. EMPLOYABILITY STRUCTURES at IST 

 
 

INSTITUTO SUPERIOR 
 TÉCNICO  

Formal Institutional Structures 

Non-Formal Institutional Structures 

Associative and Other Structures 

ENVIRONMENT 

IST Technology 

Transfer Office 

IST Employability 

Observatory 

Academic 

Units 

Courses 

Coordination 

RD&I 

Centers 

and 

Institutes 

JUNITEC 

AEIST 

Other 

Structures 



2.1 FORMAL INSTITUTIONAL STRUCTURES 

 
 

Academic Units Internal 
Asside from the formal structures who perform periodic and established activities in terms on employability, there 

are spontaneous and sporadic actions carried out by other structures such as the ones mentioned here. These 
actions can range from a job offer portal on their website to organizing a job fair or establishing protocols with 

companies for internships and exchange of knowledge and experiences. It is not possible to elaborate with detail 
on these activities due to their nature, but it is important to make notice that even structures and offices with 
other focuses rather than the employability also take the initiative to promote and contribute in this domain.  

Courses Coordination Internal 

Centers, Laboratories, and 
RD&I Institutes 

Internal 

The Technology Transfer Area at IST (TT@IST) 
aims to SUPPORT THE MANAGEMENT BOARD IN 
BRINGING IST CLOSER TO SOCIETY, NAMELY THROUGH 
THE ECONOMIC VALORIZATION OF KNOWLEDGE AND 
INTELLECTUAL PROPERTY. It is also the focal point 
for the establishment of more DYNAMIC 
RELATIONS WITH COMPANIES and for the SUPPORT 
OF ENTREPRENEURSHIP. 

TT@IST 

The TT@IST has 4 areas of intervention: 

• Corporate Partnerships 
• Entrepreneurship and Innovation 
• Intelectual Property 
• Career Development 

http://tt.ist.utl.pt 



2.1. FORMAL INSTITUTIONAL STRUCTURES 

 
 

OEIST is a structure focused on DEVELOPING AND 
IMPLEMENTING MECHANISMS OF REGULAR 
MONITORING OF THE PROFESSIONAL SITUATION OF IST 
GRADUATES and to promote their employability 
through the analysis and dissemination of 
information directly and indirectly related to 
their path as graduated professionals. The 
statistics and results made available by the 
OEIST are also used to respond to the legal 
requirements wich demand HEI to have 
information about their graduates 
professional path 

http://oe.ist.utl.pt 



2.2 Non-formal institutional structures / Associative Structures 

 
 

Non-Formal Institutional Structures 

Aside from the formal structures who perform periodic and established activities in terms on 
employability, there are SOME ACTIONS (SPONTANEOUS OR RECURRING) CARRIED OUT BY OTHER STRUCTURES.  

 
These actions can range from A JOB OFFER PORTAL ON THEIR WEBSITE to organizing a JOB FAIR OR 

ESTABLISHING PROTOCOLS WITH COMPANIES FOR INTERNSHIPS AND EXCHANGE OF KNOWLEDGE AND EXPERIENCES OR 
THE CREATION OF JOB FORUMS OR ALUMNI NEWSLETTERS OR COMPANIES VISITS OR DEPARTMENTS JOURNEYS, 

namely on departments or course units  
 

It is not possible to elaborate with detail on these activities due to their nature, but it is important 
to make notice that EVEN STRUCTURES AND OFFICES WITH OTHER FOCUSES RATHER THAN THE EMPLOYABILITY 

ALSO TAKE THE INITIATIVE TO PROMOTE AND CONTRIBUTE IN THIS DOMAIN 
Associative Structures 

The Structures, while not institutional are somehow 
linked or associated with IST (mainly through their 

current and former students) and develop efforts in 
promoting employabiltiy 

EXAMPLES: JOBSHOPS, SPECIFIC UNITS TO ATTEND TO THE 
STUDENTS NEEDS IN TERMS OF JOB OFFERS AND EMPLOYABILITY 
SUPPORT, SET UP CONDITIONS TO CREATE START-UP COMPANIES, 

DEVELOPMENT OF NEW COMMERCIAL PARTNERSHIPS, ETC 

JUNITEC’s mission is to establish a launching 
platform that allows apt and entrepreneur-
spirited students from Instituto Superior 
Técnico to jump into the business world closely 
connected with innovation and technologic 
progress. 
The universal quest for new Engineering 
solutions for the problems that plague the 
world’s population is a constant, and JUNITEC 
looks to take part in that endeavour. Keeping 
up with the growing stringency and 
professionalism that is expected from a junior 
enterprise, JUNITEC presents itself as a 
competitive and rigorous solution in the 
business world. It is comprised of a versatile 
team that is entirely made up of students from 
I.S.T.. 
JUNITEC is aimed at innovation and the 
development of new technologies and wishes 
not only to conjoin the marketplace with the 
academic world but also to develop new 
commercial partnerships. 



1998 2002 2006 2009 2011 

3. Evolution of the analytical perspective at IST 

I Survey II Survey III Survey IV Survey V Survey 

Graduates 
1968-1998 

Graduates 
1998-2002 

Graduates 
2002-2005 

Graduates 
2006-2008 

Graduates 
2009 + 2005 

Post Post Post + E-Mail Alumni Portal+ 
Internet (l.s.) 

Internet (l.s.) 

17,5% 18,9% 
22,2% 

34,4% 

47,9% 

Response Rate 

35 
32 

47 

16-49 

7-47 

Question (No) 



4. Main Methodological Aspects  

• SAMPLING FRAME 

• REPRESENTATIVINESS/ 
SAMPLING 

• RESPONSE RATE 

• SUB-POPULATION 
ANALSYSIS 

 

TARGET 
POPULATION 1 KEY INDICATORS 2 INFORMATION 

COLLECTION 3 
• WAITING TIME (1st job) 

• CONTRACT 

• WAY TO GET JOB 

• INCOME 

• INTERNATIONALIZATION 
(Graduates working abroad) 

 

• PRIMARY/ SECONDARY 
DATA 

• NATURE OF THE 
INFORMATION 
GATHERING 

 



4.1. TARGET POPULATION (2011-2012) 

 
 

EM
P

LO
YA

B
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IT
Y

 

1st 
CYCLE 

2st 
CYCLE 

3st 
CYCLE 

FINAL YEAR STUDENTS 

GRADUATES 

EMPLOYERS 

GRADUATES (not continue to 2nd 
cycle at IST) 

GRADUATES 

1 YEAR 
PROFESSIONAL 

EXPERIENCE 

5 YEARS 
PROFESSIONAL 

EXPERIENCE 

10 YEARS 
PROFESSIONAL 

EXPERIENCE 

1596 

170 

83 

290 

697 

883 

In 
development 

49% 

48% (13%) 

37% 

48% 

48% 

34% 

 In 
development 

• Updated sampling frame 
(local/current population) 

• High response rate (without 
additional pressing) 

• Lack of commitment from 
Employers 

• Indirect access to survey 
(Survey filled by a 3rd person) 

• Small sampling frame 
• Course representativeness 

compromissed 

• Population with different 
characteristics – Analytical 

focus on the course impact 

• Strong institutional 
commitment 

• Improved response rates 
• Good course representativeness 

• Outdated contacts (15%) 

• Less linkage to the institution 
• Hard to obtain good response 

rates 

• Incomplete sampling frame 
(18%) 

SAMPLING FRAME/ 
POPULATION 

RESPONSE 
RATE NOTES 



“different types of population imply different kinds of 
instruments/indicators” 

4.2. KEY INDICATORS 

 
 • Waiting Time (1st job) 
• Contract 
• Way to get job 
• Position 

1998 
2011 

I and II Report 

• Internationalization 

• Non-Variable Income 
• Variable Income 
• Incentives 
• Job Offers 

III e IV Relatório V Relatório 

• Internationalization 

Recent 
5 Years Professional 

Experience 
5 Years Professional 

Experience 

3rd Cycle Analysis of the impact of the 3rd cycle course on the social, economical and 
professional life 

2nd Cycle • Variables concerning 
professional career 
and first access to 
labor market 

 

• Variables concerning professional career and first 
access to labor market 

• Variables applied only to X years of professional 
experience (ex: Self-Employment, Post-graduate 
education) 

1st Cycle 

ANALYTICAL 
GOALS 

• Income • Income 

• Waiting Time (1st job) 
• Contract 
• Way to get job 
• Position 

• Waiting Time (1st job) 
• Contract 
• Way to get job 
• Position 



4.2. KEY INDICATORS (Some outputs) 

Types of job incentive 

Job Offers (Average) 

Before and after graduation 

Monthly Income 
(average) 

Non-Variable and 
Variable 

5 years of professional experience (coorte 2005) 

1 year of professional experience (coorte 2009-recent graduates) 



4.2. KEY INDICATORS (some outputs cont.) 

Mobility  
(graduates working abroad) Frequent 

destinations 

Way to get job 

5 years of professional experience (coorte 2005) 

1 year of professional experience (coorte 2009-recent graduates) 



• BASE DE SONDAGEM 

• REPRESENTATIVIDADE/ 
SIGNIFICÂNCIA 
ESTATÍSTICA 

• TAXAS DE RESPOSTA 

• ANÁLISE DE 
SUBPOPULAÇÕES 

 

4.3. INFORMATION COLLECTION 

PRIMARY DATA 
Academic database 

SECONDARY DATA 
Number of unemployed graduates (GPEARI) 

+ - + - 

+ - + - 

Post Phone 

Portal 

Web 

Survey 

Anonymous 

Conservative 

Costs 

Lenght 

Long period of 
data analysis 

Proximity Bias 

Judgement Costs 

Imediate 

> Response 
rate 

Costs Costs 

Not 
Anonymous 

Fast Fast 

Mandatory 
Sign in 

Unpersonal 

Unsecure 
feeling Imediate Imediate 

Secure 
Modular 

< Response 
Rate 

> Autonomy 



Curricular adequation  
Creation of new Curricular Units. Reorganization of 
Courses based on, among other indicators, 
employability rates (ex: Too much waiting time to 
access first job) 
 

Media Reply 
To provide media with information/data and to support 
the IST management board media presence 
 

No of website visits (Google analytics) 
Increase the number of visits to the OEIST website 
 

Secondary Schools request for IST 
promotional visits 
Support data to specify the potential labor market for 
IST graduates. 
 

Logistics cost reduction 
Online surveys are less expensive and allow a better 
management of resources (both human and material).  
Almost imediate analysis of the gathered data. 

 

 

 

 

 

 

 

 

5. IMPACT EXAMPLES 


